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Overview 
 
In today’s competitive world, knowledge of Finance is essential for all managers. 
Managers need to take decisions, form strategies and align them with the corporate 
objectives. Understanding and applying the concepts of finance is the key to making right 
decisions and ensuring maximum returns. This programme will help non-finance 
managers to transform the financial language and concepts into decision making tools, 
which they can use successfully to enhance the value of the organization 
 
Objectives 

• Understanding and Analysis of Financial Statements: 
• Management of Liquidity and Profitability in the emerging business environment, 
• Financial Analysis for Inventory Management 
• Purchasing Management 
• Responsibility accounting (Revenue, Profit and Cost centers) and Transfer pricing 
• Mechanism of financial controls including budgeting in Public Sector 

organizations. 
• Financial and Performance Budgeting 

 
Who Should Attend 
 
Any executive interested in understanding and learning basic financial concepts.  
 
Pedagogy 
 
The workshop uses participative discussion, cases and practical assignments to achieve 
the learning objectives. Participants are encouraged to bring their problems to the 
workshop with an objective to learn through discussion and experience sharing.  
 
Resource Persons 
 
Dr. A. S Chawla 
 
Dr. A. S. Chawla is currently holding the position of Dean of the Business faculty and 
heads the School of Management Studies at Punjabi University, Patiala, India .He also 
holds the position of Director, Finance and Dean Advancement at the same university.  
Professor Chawla has been in the teaching profession for last 30 years. During this period 
he also worked for two years as Financial Advisor in Kenyan conglomerate and four 
years as Dean Business Faculty at KIST Kigali, Rwanda. He has been associated with 
Harvard Business School (USA) for Executive Education and coordinated the Program 
on Making Markets Work in east and South African region. He has been associated with 
Harvard Business School and participated in CPCL at Harvard Business School. He has 
also been involved with Wilkes University and Kutztown University for various 
collaborative activities. 



 
Professor Chawla has got to his credit 45 publications in reputed journals and has also 
published six books. Dr chawla has handled many projects including projects for USAID, 
World Bank and world vision and is involved with numerous public and private sector 
undertakings for training consultancy. He is also on the board of directors of two 
companies in India 
 
Venue 
 
Willow, India Habitat Centre, Lodhi Road, New Delhi - 110 003 
 
Date & Time 
 
3rd & 4th July; 9:30 am-5:30 pm 
 
Workshop Fee 
 
Rs. 8,500 per participant (includes course material, tea and lunch) 
 
Special Discount 
A. Three or more Participants – 5% discount (from the same organization) 
B. Early Bird – Rs. 500/- (on or before 22nd June 2010) 
 
Registration 

  
The completed Registration Form (attached with this mail) should be sent to us along 
with the course fee through DD/Cheque in favor of “EMPI B-School” payable at New 
Delhi. 
  
Nominations may be sent to 

 
Prof. Sushama Khanna 

Dean & Director (Outreach) 
Udai Pareek HR-LABS 

EMPI B-School, CSKM Educational Complex 
Satbari, Chattarpur, New Delhi – 110 074 

Mobile: 9871780055 
Ph: 011-26652432, 428, 435 Fax: 26654422 

E-Mail: hrlabs_mdp@empi.ac.in 
Website: www.empiindia.com 

 
Last Date for sending Nominations 
27th June, 2010 


